
Expectations of Board Members
CLDA Board members commit to supporting the Association and its mission of 

Time Commitment
• Three In-person all-day Board Meetings (FMF, June and September)
•
•

Financial Commitment
• Travel to CLDA-related meetings.
• Registration fees, as required.
• Sponsor CLDA events and/or solicit sponsorship/donations for

events/advocacy fund.

Personal/Professional Commitment
• Participation in volunteer committee, task force or work group 

(1-3 hours/week)
• Add perspective and insight to strategic discussions
• Maintain confidentiality of Association discussions
• Focus on strategy and policy
• Prepare for and participate in strategic discussions at meetings
• Avoid Conflicts of Interest and Anti-trust risk

1 Virtual board meeting (December)
Attendance at CLDA Board Meetings
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Strategy
Uphold the mission and vision of the 
organization while driving direction through 
strategic planning, decision-making, and 
data.

Structure
Work closely with the Board of Directors, 
Executive Committee, and staff to ensure 
progress toward goals, collaborations, and 
management.

Process
Directors work with Executive Director, 
Committees, and staff to manage 
implementation and  execution of the action 
plans to meet the goals of the organization.

Implementation
Staff manages the implementation and 
execution of all action plans and projects 

platforms.

Strategy

Listen & Lead

Manage & Plan

Execute & 
Implement Staff Resources

with the help of Staff Resources and outside
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